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1 came in closer to 800,000, so there is very real 

2 reason for us to re-enter our discussion on the 

3 amount of tax that we're charging. 

4 COUNCILMEMBER JOHNSON: Thank you. 

5 CHAIR KANE: And there's also another point that the Chair 

6 

7 

8 

9 
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will let you know that as Council members in your 

official capacities, you get reimbursed for gas 

mileage, and yet you're getting reimbursed on a 

retail price of gasoline actually per mile, so 

there's also some room to have a discussion about us 

being a part of the County gas pump system and 

getting wholesale price, because it -- again, it 

saves the taxpayers monies for us to be considered 

there as well. Anyway, that's another discussion, 

but a couple of things as note to our discussion 

this afternoon. 

Any further questions before we move on? 

The Chair does have just one or two relating to the 

gas. And it's kind of a follow-up to Mr. Mateo's. 

January 11th we're looking at 279,000 for gas, and 

less than two months later we have a 40 -- over a 40 

percent reduction in that request. It just brings 

the question forward, I'll just say it, I mean, how 

credible is the original number that you're 

requesting of 279,000? I mean, if we heard it right 
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1 after that, and here we are seven weeks later 

2 talking about a number that's over 40 percent less, 

3 so help us understand how -- how -- what new 

4 information? Is it this lag? Because it seems like 

5 the lag question that you talk about is not 

6 something new. You folks were aware of that going 

7 in. So this request coming forward didn't take that 

8 lag of reimbursement from special to general? It 

9 wasn't taken into account when you put this request 

10 forward to us in the first place to justify a 42 

11 percent decrease in your request? I mean, we're 

12 I guess we're thankful for the decrease, but still, 

13 it questions the original request. Mr. Arakawa. 

14 MR. ARAKAWA: Sure, Mr. Chair. I really don't have 

15 anything else to add to that. It's just basically a 

16 lag issue. I mean, if the Committee - obviously if 

17 we have additional money for gasoline, then that 

18 will provide us, you know, more flexibility as far 

19 as, you know, paying our bills before the end of the 

20 year, but we feel that, you know, we can work on the 

21 reimbursements through the Department of Finance and 

22 we can work with the smaller number and still make 

23 it work for this fiscal year. 

24 CHAIR KANE: Okay. Any further questions? Okay, why 

25 don't you proceed, Mr. Arakawa, and thanks for us 
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1 thanks for allowing us to break it up into the 

2 electrical cost. 

3 MR. ARAKAWA: Thank you, Mr. Chair. The other aspect of 

4 

5 
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our request deals with electricity within the 

Special Maintenance area. I did look at a number of 

sub-object codes within Special Maintenance under 

6120, sub-object code. This includes the 

electricity for the Hana Civic Center, Molokai Civic 

Center, County garages Maui, veterans cemeteries 

Maui, and County buildings. And here, again, I 

looked at Fiscal Year '03, '04 and '05, and in '03 

we expended a total of $470,001. In Fiscal Year '04 

we expended $552,687, which represents about a 17.5 

percent increase over the previous fiscal year. 

And part of our problem here is that the 

request or the appropriations for Fiscal Year '03, 

'04, as well as '05, it remained flat, and that 

appropriation was $430,970. So basically we looked 

at our existing appropriation of $430,970 and looked 

at our usage our average monthly usage, and just 

interpolated that till the end of this fiscal year. 

And that's why we are requesting an additional 

$170,000 to complete this fiscal year, and we feel 

it's also very conservative request. $430,970 plus 

170,000 that we are -- additional funds that we are 
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1 requesting brings us to a total of $600,970 for 

2 Fiscal Year '05, which is an 8 percent increase over 

3 Fiscal Year '04. 

4 CHAIR KANE: Okay, questions, Members? Mr. Pontanilla. 

5 COUNCILMEMBER PONTANILLA: Yeah, thank you. Members, I 

6 think on your desk what was passed out before the 

7 meeting is a handout that was taken from our Fiscal 

8 Year 2005 Budget, and under the Department of 

9 Finance we do have Countywide expenditures. And 

10 basically what I'm looking at is the rentals and 

11 facilities in code 6120, electricity. In the Fiscal 

12 '05 budget we have $150,000. As of February 23rd 

13 the balance was about $95,700. And if I'm mistaken, 

14 please correct me, Budget Director or Public Works, 

15 as far as I understand it, the monies that were 

16 budgeted for that usage could be basically used for 

17 a facility like this building here or County parks 

18 building. So the new request of $170,000, is it 

19 possible that part of the balance of 95,600 or 700 

20 dollars can be utilized to offset some of those 

21 projected electrical costs for this County building? 

22 CHAIR KANE: Mr. Pontanilla, and before we get a response, 

23 

24 

25 

I see Mr. Kalbert Young from the -- as the Director 

of Finance, and I don't know if he may be able to 

assist us in the response to the use of that 
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1 particular code number of electricity under what 

2 you've cited, the rentals and facilities 

3 expenditure, and that amount. 

4 Mr. Visitacion, are you prepared to respond 

5 or do you need assistance in responding? 

6 MR. VISITACION: Mr. Chair, I can answer part of the 

7 question and some of it I may not be able to answer 

8 at this particular moment, but if I may, Mr. Chair. 

9 CHAIR KANE: Okay, go ahead. Proceed. 

10 MR. VISITACION: Okay, under the index code 907758, 

11 rentals and facilities, sub-object code 6120, 

12 electricity, that particular sub-object code, to my 

13 understanding, for electricity goes to fund the 

14 electricity for the Service Center at the Maui Mall 

15 Center. As far as the other part of your question 

16 regarding whether that may be able to fund the 

17 Countywide facilities, there is a possibility, but 

18 I'm not -- I cannot affirm my answer at this moment 

19 exactly. 

20 CHAIR KANE: Okay, Mr. Pontanilla, would you ask for 

21 further clarification --

22 COUNCILMEMBER PONTANILLA: If we can have Mr. Young--

23 CHAIR KANE: Mr. Young, are you prepared to 

24 COUNCILMEMBER PONTANILLA: -- come forward. 

25 CHAIR KANE: -- provide any additional response to the 
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1 question? And if you are, please come forward and 

2 identify yourself. 

3 MS. YOUNG: Thank you, Mr. Chair and Members. 11m Kalbert 

4 Young, the Director of Finance. In only having 

5 briefly understood this request, I would just say 

6 that when this -- when the FY 105 Budget was 

7 constructed, these items represent a program expense 

8 that has -- already has items that are being drawn 

9 on it. It is true that perhaps some of these funds 

10 could be used in part to meet this Supplemental 

11 Budget Request. However, in just looking initially 

12 at what has been hitting this fund thus far, or what 

13 is anticipated to hit it, there are some items that 

14 we have historically used in this area, and that is 

15 the Service Center has previously used some of this 

16 expense, as well as some of the -- there have been 

17 hits on it in the past. So I - without actually 

18 having the benefit of reviewing specifically the 

19 number of encumbrances or anticipated expenses in 

20 other programs that may draw on this fund, I canlt 

21 say at this time how much of that 150 would be 

22 prudent to earmark out to at the detriment of the 

23 expected programs. 

24 COUNCILMEMBER PONTANILLA: So, Chair, if we could get some 

25 information back in regards to the expenditures 
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1 that -- for that one particular code that has 

2 already been expended and if the Department can 

3 project out from now until end of the Fiscal Year 

4 '05 and whatever is remaining can be utilized for 

5 electricity cost for the Public Works I guess for 

6 facilities in their responsible area. 

7 CHAIR KANE: Thank you. The Chair will follow up with 

8 that request and we'll pose requests in writing to I 

9 believe the Director in Finance r I believe would be 

10 the appropriate place. 

11 COUNCILMEMBER PONTANILLA: Thank your Chair. 

12 CHAIR KANE: Thank you. Before I recognize additional 

13 members r and I know you folks have questions r to 

14 clarify, if we can get a response as to the draw 

15 down of number 6120 r electricitYr under rentals and 

16 facilities r from July 1 to I guess the latest draw 

17 down to where it's going to be billed. Staff r yeahr 

18 we can get that letter generated? OkaYr thank you. 

19 I'll recognize Member Johnson r followed by 

20 Member Mateo. 

21 COUNCILMEMBER JOHNSON: Yes r in the monies that we're just 

22 

23 

24 

25 

comparing -- and r actuallYr when we're looking at 

the request that you're making r Milton r and maybe I 

guess Finance would be better to answer this r is 

that coming from Special Funds or is it coming from 
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1 the General Fund? Because if I look at 

2 Mr. Pontanilla's suggestion, I'm viewing that as 

3 coming from General Fund. And then I'm looking at 

4 the other request as coming I guess from Special 

5 Funds, but can you clarify that for me, just so I'm 

6 clear in my own mind? 

7 MR. ARAKAWA: Yes, Councilmember Johnson, the funds for 

8 electricity under Special Maintenance are all 

9 General Funded. 

10 COUNCILMEMBER JOHNSON: They're all General Funded. So 

11 both of these requests, then, would be General Fund? 

12 MR. ARAKAWA: Yes. 

13 COUNCILMEMBER JOHNSON: Okay, then, any amount, whether 

14 it's under 6120 or whether it's underneath the 

15 category for which, you know, you're asking for this 

16 money now, that would be, then -- any unexpended 

17 amount would be used as carryover; is that correct? 

18 CHAIR KANE: Mr. Young. 

19 MS. YOUNG: Thank you, Mr. Chair. Yes, Councilmember 

20 Johnson, that would be correct, any appropriations 

21 out of the General Fund unused would be considered 

22 carryover of the General Fund. 

23 COUNCILMEMBER JOHNSON: Okay, thank you very much. And, 

24 

25 

Mr. Chair, that doesn't concern me as much, then, 

because when we're looking at just putting things in 
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1 Special Funds --

2 CHAIR KANE: You can't take it out. 

3 COUNCILMEMBER JOHNSON: -- you can't take it out. So once 

4 we give it[ cannot take back. So I would -- I would 

5 not be as troubled knowing that regardless of where 

6 we get it from[ even if this is getting -- taken out 

7 of some other area of carryover savings [ ultimately[ 

8 however frugal you are[ it will just be additional 

9 carryover. SOl Mr. Chair[ I don't have really a big 

10 problem[ as long as it's coming out of General Fund. 

11 Thank you. 

12 CHAIR KANE: Okay[ thank you. And the Chair will note[ 

13 prior to recognizing Mr. Mateo[ your last document 

14 in your packet [ that item[ is the Mayor's 

15 certifying[ yeah[ that there's going to be an 

16 additional 450[000 approximately of carryover 

17 savings from the General Fund. 

18 COUNCILMEMBER JOHNSON: Okay. 

19 CHAIR KANE: Mr. Mateo[ questions? 

20 COUNCILMEMBER MATEO: No. 

21 CHAIR KANE: Any additional -- Mr. Molina. 

22 COUNCILMEMBER MOLINA: Thank you[ Chairman. 

23 

24 

25 

Mr. Director[ forgive me if I didn't catch it 

earlier[ the predicament the Department's in with 

regards to the additional costs, is it due mainly to 
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1 the increase in price of the fuel and electricity or 

2 is it due mainly because of increased usage of 

3 electricity and fuel? I'm just trying to gauge, or 

4 is it a little of both? 

5 MR. ARAKAWA: There has been a steady increase in the 

6 amount of electricity used within the campus here, 

7 but the bigger increase is the cost that Maui 

8 Electric charges us for electricity itself, and to 

9 compound matters we had flat budget requests over 

10 the last, you know, several fiscal years. 

11 COUNCILMEMBER MOLINA: Being that there's been some 

12 increase in usage, have you considered any I 

13 guess putting out the word I guess to -- I know you 

14 have a very big Department, as to I guess reminding 

15 folks to do the little things, like make sure turn 

16 off the lights, you know, minimize the usage of 

17 computers, at least leaving them on for such a long 

18 time? In other words, don't leave it on if you 

19 don't need it. You know where I'm coming from? 

20 MR. ARAKAWA: Certainly. We can make more of a concerted 

21 effort there. That's always desirable to remind 

22 people to conserve energy. 

23 COUNCILMEMBER MOLINA: Okay, thank you. Thank you, 

24 Chairman. 

25 CHAIR KANE: Thank you, Mr. Molina. 
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1 Ms. Tavares questions? 

2 COUNCILMEMBER TAVARES: Yeah/ the conserving energy part/ 

3 that's us too. This is this building that they take 

4 care of the electric costs/ so it would be a good 

5 time to remind ourselves to conserve electricity on 

6 the 7th and 8th floors for sure. Thanks. 

7 CHAIR KANE: Thank you. Any additional questions or 

8 comments to the resource personnel provided by the 

9 Administration? Ms. Johnson. 

10 COUNCILMEMBER JOHNSON: I had one final question/ and that 

11 is I guess where I'm getting confused is because of 

12 this lag time in reimbursement. The reimbursement/ 

13 am I correct/ Milton/ to understand that that is 

14 coming from Special Funds or is that not coming from 

15 Special Funds? 

16 COUNCILMEMBER ARAKAWA: The reimbursement is coming from 

17 Special Funds/ but that's only for gasoline. I 

18 mean/ that doesn't 

19 COUNCILMEMBER JOHNSON: That doesn't include the 

20 electricity portion? 

21 MR. ARAKAWA: No/ does not. 

22 COUNCILMEMBER JOHNSON: Okay/ okay. Thank you. 

23 CHAIR KANE: Thank you. Any additional questions/ 

24 Members? Hearing none. The Chair's going to take a 

25 very brief recess to formulate the recommendation/ 
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1 and we will reconvene, but, Member Tavares, before I 

2 call for that recess. 

3 COUNCILMEMBER TAVARES: Yeah, I'm sorry, I meant to ask 

4 this question earlier. 

5 CHAIR KANE: Go ahead. 

6 COUNCILMEMBER TAVARES: The fact that the amount is less 

7 than what the certified sheet is, since you brought 

8 up the certified sheet, does that pose any kind of 

9 problem for this process? 

10 CHAIR KANE: Thank you for reading my mind. That's the 

11 reason for the recess. 

12 COUNCILMEMBER TAVARES: Oh, okay. 

13 CHAIR KANE: So we're going to go ahead and figure out 

14 what the --

15 COUNCILMEMBER TAVARES: Okay. 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

CHAIR KANE: -- how we're going to make everything work, 

because the certification is for 449,000 and the 

request is going to be to identify less than that 

for the proposal. So thank you. 

Members, any objection with the recess? 

We're going to -- Chair's going to ask for five 

minutes, so 3:15, or if you need more time for 

personal reasons, we can go to 3:20 and we should be 

able to wrap it up prior to the re convening of the 

Committee of the Whole meeting. 3:15 okay, Members? 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 3/1/05 63 

1 3:15 we'll reconvene. We are in recess. (Gavel) . 

2 RECESS: 3: 11 p.m. 

3 RECONVENE: 3: 22 p.m. 

4 
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CHAIR KANE: (Gavel). Okay, Members, thank you for the 

recess. After taking that recess to provide some 

clarification, what the Chair will be doing is 

sending a letter over to the Director of Finance, 

with your approval, under the Committee Chair's 

signature. We'll be making a request to provide us 

with the latest update of the object code 907758 

under rentals and facilities for the Countywide 

expenditure, get some break down there. 

At this point what the Chair will do is 

instead of trying to guess and taking any type of 

stab at reducing or snagging some of this money from 

this part where Mr. Pontanilla has pointed out, the 

Chair will forward a request that will reflect the 

adjusted amount that's being requested by the 

Director, Budget Director, along with Mr. Arakawa, 

the Director of Public Works. And once we do 

receive -- and we'll make sure that Mr. Young 

provides us a response prior to first reading, if 

there are numbers there that we can provide some 

adjustment, we'll go ahead and take care of that via 

amending the bill at first reading. So we'll look 
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1 at that consideration. 

2 With that/ Members/ the Chair's 

3 recommendation is to pass move forward the 

4 revised budget excuse me/ let me just read it 

5 correctly. Move forward the revised proposed bill/ 

6 and the adjustment would be that each side is 

7 reflected with $330/000/ instead of the $449/000 

8 adjustment/ and that takes into account the 

9 reduction of 119/000 that Mr. Arakawa has asked for 

10 specifically to the gasoline account/ and also the 

11 filing of the communication. 

12 COUNCILMEMBER JOHNSON: So moved. 

13 COUNCILMEMBER PONTANILLA: Second. 

14 CHAIR KANE: Okay/ it's been moved and seconded by Members 

15 Johnson and Pontanilla. We are in discussion. 

16 Members? 

17 COUNCILMEMBER TAVARES: Yeah. 

18 CHAIR KANE: Yes/ Member Tavares. 

19 

20 

21 

22 

23 

24 

25 

COUNCILMEMBER TAVARES: Yeah/ Mr. Chairman. I would hope 

that we would keep the certification on file or in 

the item. Because I think there's some things that/ 

you know/ once it's certified -- like this $449/000 

is certified/ we have no say as to what happens 

after it gets readjusted or if we happen to send 

this along. One of the things that came to mind 
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1 during the break, and why I asked the question 

2 before the break, was in light of our recent fire, 

3 that perhaps we should consider setting aside some 

4 money, something like the HELP program that we had 

5 during the 9/11 period for the families of employees 

6 that have been displaced because of this, or the 

7 Salvation Army's Thrift Store was totally wiped out, 

8 as I understand. There might be some emergency 

9 funds that these folks may need. And while we have 

10 this certification, maybe we should consider that we 

11 might want to afford some grant funds to some of 

12 these -- for some of these purposes. 

13 CHAIR KANE: Your request then, Member Tavares, in 

14 discussion is to keep the certification? 

15 COUNCILMEMBER TAVARES: Or the balance -

16 CHAIR KANE: That means . (Inaudible) . 

17 COUNCILMEMBER TAVARES: -- the balance of the 

18 certification, if now it's going to be about 

19 $100,000 left. 

20 CHAIR KANE: Yeah, $119,000 adjustment. Corporation 

21 Counsel, if I may, Member Tavares, request comment 

22 from Corporation Counsel regarding the -- what 

23 happens to the 119,000, since it's going to be 

24 there? Can you provide some comment. 

25 MS. FUJITA VILLAROSA: Well, Mr. Chair, the balance of the 
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1 certification could be appropriated by the Council. 

2 If it's not appropriated by the Council, then I 

3 believe it would just become available for 

4 recertification in the future, you know, if the 

5 money's not used. I'm trying to think about how 

6 this Committee would keep that money alive. Because 

7 normally you would close out this item. I don't 

8 know, maybe -- maybe the Staff could provide some 

9 assistance. I'm not sure how -- how to do this. 

10 CHAIR KANE: And before we do that - thank you for your 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

comments, Member Tavares. What I'm thinking is 

because we don't have any official action, we're 

just making a recommendation now, I think we can 

take care of the official action and provide some 

sort of vehicle for the balance. You know, as an 

example, plugging that additional amount, the 

119,000 into the $4 million Emergency Fund that we 

dedicated for this term, and just adding to that 

fund. That was the purpose of that $4 million, was 

to make it into an Emergency Fund and there were 

parameters set up for that. 

So I don't think by keeping it here, unless 

the body feels -- because what we're acting on --

the vehicle right now is the bill, and that the 

certification is basically informing us of that 
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1 certification. I don't think there's an official 

2 action needed on the certification, unless I'm 

3 wrong. Can I get comment from Corporation Counsel 

4 or Staff? Okay, we'll take a brief recess. Thank 

5 you. Subject to the call of the Chair. (Gavel) . 

6 RECESS: 3:28. 

7 RECONVENE: 3: 44 p.m. 

8 CHAIR KANE: (Gavel). Okay, we'd like to reconvene, 

9 Members. Thank you for that extended recess. After 

10 having various discussions during the recess, 

11 Members, the Chair's recommendation -- and let me 

12 recall from Staff. We did have a motion on the 

13 floor. The Chair's going to ask that that motion be 

14 withdrawn from the maker of the motion. I believe 

15 Mr. Pontanilla, if I'm not mistaken? 

16 COUNCILMEMBER JOHNSON: It was me. I withdraw my motion. 

17 CHAIR KANE: Thank you, Member Johnson. And there's no 

18 

19 

20 

21 

22 

23 

24 

25 

need to withdraw the second. And now we do not have 

a motion on the floor at this time. The Chair would 

request that we defer this item and that we will be 

able to post this particular item on our next Budget 

and Finance Committee meeting, which is dated for a 

couple of weeks from now, and we'll have it posted 

there so that we can have a broader discussion on 

this particular item. Any objections to the 
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1 deferral? 

2 COUNCIL MEMBERS: No objections. 

3 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: MA, RC and GRH) 

4 ACTION: DEFER pending further discussion. 

5 CHAIR KANE: Hearing none. Members, we have no further 

6 items on the table for this afternoon. This Budget 

7 and Finance Committee for March 1st, 2005 is 

8 adjourned. (Gavel) . 

9 ADJOURN: 3: 46 p.m. 

10 

11 

12 

13 
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23 

24 
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2 STATE OF HAWAI I 

3 SS. 

4 CITY AND COUNTY OF MAUl 

5 

6 I, Jessica R. Perry, Certified Shorthand Reporter 

7 for the State of Hawaii, hereby certify that the 

8 proceedings were taken down by me in machine shorthand and 

9 was thereafter reduced to typewritten form under my 

10 supervision; that the foregoing represents to the best of 

11 my ability, a true and correct transcript of the 

12 proceedings had in the foregoing matter. 

13 I further certify that I am not attorney for any of 

14 the parties hereto, nor in any way concerned with the 

15 cause. 

16 DATED this 22nd day of March, 2005, in Honolulu, 

17 Hawaii. 
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